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Introduction

* Background in Civil Engineering and computer
programming

 Work with Bill and Melinda Gates Foundation

* Youth violence prevention efforts in Seattle as
a case study



* The i-team
— Five pioneer cities in 2011
e Atlanta, Louisville, Chicago, Memphis, New Orleans
— Increases to 12 additional cities
— Seattle receives Bloomberg grant in 2015

— Several high profile shootings occur— many within
the East African population

— Mayor places focus on youth violence prevention



A visible

e
Leaders Wring Hands Over

Youth Violence in Seattle;
Mayor Dodges Question on
Expanding Violence
Prevention Pr¢ KOMONEWS.on

by Ansel Herz o Jul 17, 2015 at 8:10 am TRAFFIC SPORTS

NEWS

WEATHER

» SEATTLE CRIME NEWS BY KOMO STAFF | SATURDAY, APRIL 23RD 2016
Search  the Biotter... Go S P D B Lu TT ~ g
Home Catch a Killer Major Incidents  »

You are here: Home » Investigations » Police Investigating Gun Fight in Rainier Valley

Police Investigating Gun Fight in Rainier Valley

Written by Officer Lauren Lovanhill on July 14, 2015 11:22 am

Police responded to a gun fight Monday afternoon near Beacon Hill after
witnesses reported hearing an argument on the street at about 12 PM,
followed by gunfire.

Officers arrived at the scene-an alley to the west of MLK Jr Way S, betweer
Adams St and S Nevada St-within two minutes of the call, and began
searching for the suspects and interviewing witnesses.

Police believe the first shots were fired by a man with a handgun, who
opened fire on a black sedan. A second gunman then emerged from the
vehicle, and returned fire with a rifle. Off-Duty Sergeant Gives Life-Saving CPR

Officers found four vehicles and two buildings in the area had been struck by After Witnessing Car Crash

gunfire. There were no reports of injuries. Suspected Road Rage Assault Leads to

West Seattle Arrests

Witnesses saw the gunmen flee the scene in the black sedan and a brown Gotta Catch ‘Em All: Police Sesk Pokémon

Seattle Police investigate shooting in White Center, April 23, 2016. (KOMO Photo)

problem

Police Arrest Man In Connection With Monday Shootout
Near Beacon Hill

Written by Jonah Spangenthal-Lee on July 15, 2015 8:01 pm

Seattle police have arrested a 19-year-old man in connection with a shootout
Monday afternoon at 29th Avenue S. and S. Adams Street.

Detectives arrested the man after linking him to a brown Maserati, which
witnesses spotted fleeing the scene of the gun fight. Officers later found the

& 760 Way and S. Hanford Street.
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Seattle’s attempts to address violence

* Previous efforts

— Seattle Youth Violence Prevention Initiative
e Created in 2009

— Spawned a number of programs focused on 12-17
year olds

— Total of ~S5.7 million in yearly investment
— Won national commendations, yet

* Violent crime spiked last summer and the
summer before —is it a trend?



Problem Investigation

* Team conducted interviews and focus groups:
— Over 80 youth in various circumstances
— Parents groups
— Social workers and support staff
— Teachers
— Human Services Department vendors
— Clergy

* Data was essential for understanding the
representativeness of anecdote



Youth Violence Program Assessment

Based on work of Dr. Charlotte McGill at
George Mason University

Worked closely with the Seattle City Auditor’s
Office
Fed into work commissioned by Seattle City

Council to assess effectiveness of efforts of
violence prevention program

Learned four major things about youth
violence (age 12-24) that guided us



Percentage of youth crime that is
youth violent crime

* Youth violent crime was 16% of all youth crime

9420
8122
7378
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incidents incidents incidents incidents incidents incidents
2012 2013 2014

2012-2014 Seattle Crime Incident Data



Youth violent crime by category

* A plurality of youth violent crime is simple assault

57%

22%
19%

]

Homicide Aggravated Simple Assault Robbery Rape
Assault

2012-2014 Seattle Crime Incident Data



Percent of youth crime that is DV-
related

* A substantial proportion of youth violent crime is
domestic violence related

Robbery - 5%
Homicide . 4%

2012-2014 Seattle Crime Incident Data



Youth violent crime by age

* Most youth violent crime of any type is committed
by 18-24 year olds

13 & under 14-17 18-24

homicide 91%

robbery 58%

2012-2014 Seattle Crime Incident Data



Impetus for program additions

Our violence prevention program regardless
of effectiveness, was not addressing the group
committing most youth crime

We have to do more about domestic violence

We have poor ability to distinguish
demographic groups from each other

We don’t know more than aggregated
geographic trends



Seattle’s Black population
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Seattle’s Black population in 1960
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Seattle’s Black population in 1970
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Seattle’s Black population in 1980

Census 1980
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Seattle’s Black population in 1990

Census 1990
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Seattle’s Black population in 2000
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Seattle’s Black population in 2010
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Seattle’s Black population in 2014

ACS 2014 (5-Year Estimates)
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Data trends vs. anecdotes

We heard that people in the Central Area feel
a lost sense of community

Many people of all professions reported
difficulty in affording Seattle

Young people reported living farther south
than many friends and had difficulty holding
jobs because of commute times

Areas south of the city reported increasing
crime and gang activity



A need for deeper analysis

Black population has been dispersed

Immigrant population has grown at same time
— No ability to count or locate them until recently

Crime data shows trends, but

— Hides Hispanic population

— East African population indistinguishable

— Has one category for those of Asian descent
— Does not preserve details for youth offenders

Equity can’t be effectively addressed



King County Juvenile Court Relative
Rate Index Findings

/ Probation

— 0.92 —

/ Diversions
X 3.55
S
Referrals K 1.54 — Filings
5.22 7 8.02
s
\ Secure
Detention
8.92

* General Population Updated with 2011 NCHS Estimates

Note: This analysis is strictly a starting point for the discussion on disproportionality. It is an aggregate comparison that includes
all offenses/offense types and does not distinguish between differences in the severity of offenses, nor does it factor in gender,
age or other differences. The figures above represent the difference between African American youth and Caucasian youth at various
stages in the juvenile justice system in King County (disproportionality). The figures under each box represent the cumulative disproportionality

ng» 6.76
Delinquent
Findings |<
7.37 1‘03
\ Secure
Confinement
751

at each stage, while the figures in each path represent the incremental change between stages.
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Re-offense rates

Empirical CDF of number of juvenile court

Empirical CDF of number of juvenile court appearances for Seattle Black Youth

appearances for all Seattle Youth 2005-2014
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Tabulated Juvenile Re-offense Rates

Race/ ethnicity m Domestic Violence

All Youth 0.35 0.25
Caucasian 0.25 0.23
Native American 0.51 0.28
Asian and Pacific Islander 0.26 0.16
Black or African American 0.46 0.26
Hispanic non-White 0.38 0.30

Other/unknown 0.11 0.28



Predicting number of court
appearances

Factors most relevant in
predicting number of Juvenile
Court appearances among
L Seattleites

2
G=5212 100@

race = Asian and Pacific Islander,Other/Unknown,White

2.3
n=2744 53%

16

n=2468 47% n=776 15% n=1306 25%




Domestic Violence Referrals
2005-2014

Appearance frequencies of Seattle youth in Juvenile Court 2005-2014
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Targeting locations

We know where violence are happening
We have a sense of among whom

We can begin to match geographies to
demographics to reach out to the community

We can start to think of programs

We can include equity considerations to make
it palatable to the community



What cities are like Seattle?

When does it not make sense to look to other
cities for inspiration

What programs have worked in other cities?

When might adaptation to the Seattle context
invalidate the core of a model?

Who are our peers and possible co-learners?



Correlation of var

Arson 2013

% Black alone 4/1/10

Murders 2013

Robberies 2013

Assaults 2013

Burglaries 2013

Rapes 2013

Thefts 2013

LI-HI ratio

Fraction below poverty level

% at or Over 65 4/1/10

% Female 4/1/10

Owner occupied housing unit rate 2010-2014
% White alone 4/1/10

% White alone (not Hispanic) 4/1/10

% NHPI alone 4/1/10

Auto thefts 2013

% Under 5 4/1/10

% Under 18 4/1/10

% Hispanic or more alone 4/1/10

% AIAN alone 4/1/10

% Two or more alone 4/1/10

% Asian alone 4/1/10

Median gross rent 2010-2014

Median value owner occupied units 2010-2014
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Gini index
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Similarities to Seattle in Population
Density

Similarities to Seattle based on
PopulationDensity_sqmi

4512
n=102 100%
3503
n=87 85%

Owner.occupied.housing.unit.rate_2010.2014 >= 45

(4]
2800 5459
n=64 63% n=23 23%

Veteran.owned.firms_2007 >= 8.7 Nonminority.owned.firms_2007 >= 55
: [9] : :

3286
n=43 42%

Pct Two or more.alone_4. 1 10 <44

1806 2885 3030 6522
n=21 21% n—32 31% n= 11 11% n=7 7% —16 16% n-15 15%

Baltimore Boston  Bridgeport, CT Hartford, CT  Honolulu
Los Angeles  Minneapolis  New York, NY Oxnard, CA
Philadelphia  Poughkeepsie, NY San Francisco



Similarities to Seattle in Population
Percent Change

Similarities to Seattle based on
Population_Pct_Change_4.1.10_7.1.14

3.6
n=101 100%

Median.monthly.owner.costs_mortgage_2010.2014 <1216

47 5
n=30 30% n=71 70%
Median.value.owner.occupied.units_2010.2014 < 93e+3 ~Nonveteran.owned.firms_2007 < 56

5.9
n=55 54%

Median.gross.rent_2010.2014 < 836

6

n=41 41%
--Veteran.owned.firms_2007 < 6.1 .

n=31 31%

-Auto_thefts.2013 < 209

n=22 22%
Pct_Two.or.more.alone_4.1.10 >= 4.2

/
3 1.8 1.8 L/ 6.3 2
3 13%, n=17 17% n=16 16%, n—14 14% n_10 10% n=9 9% n=9 9% n=13 13%

Atlanta Colorado Springs  Honolulu Las Vegas LosAngeles Minneapolis
Portland, OR San Diego  Seattle




Similarities to Seattle in Low Income to
High Income Ratio

Similarities to Seattle based on
LI.HLratio

14
n=102 100%,

(yes) - Median.monthly.owner.costs_mortgage_2010.2014 >= 1310 (o)

(3]

10 19
Median.monthly.owner.costs_mortgage _2010.2014 >= 1874 Owner. i ing.unit.rate_2010.2014 <55
6]
n=47 46% =30 29%
Below.poverty.level <0.16 Below.poverty.level <0.14
(10)
n=27 26% n=20 20% n=23 23%
Median.monthly.owner.costs_mortgage_2010.2014 >= 1404 Robberies.2013 >= 234 Pct_Under_18_4.1.10>=24

(20} (26)
9 12 12 17 12 15 19
n=18 18% n=9 9% n=9 9% n=11 11% n=7 7% n=9 9% n=14 14%

Boston Bridgeport, CT Chicago Honolulu Los Angeles New Haven, CT
New York, NY Oxnard, CA Poughkeepsie, NY San Diego  San Francisco
San Jose Seattle Washington



Similarities to Seattle in Percent Black
Alone in 2010

Similarities to Seattle based on
Pct Black alone 4.1.10

25
n=102 100%

16 43
n=68 67% n=34 33%
g Pct_Female_4.1.10 <51 P_ct_White_anne_4.1.10 >=4
11 25 33
n=45 44% n=23 23% n=21 21%

Pct_NHPI_alone_4.1.10 >= 0.15 Pct_White_alone_4.1.10 >= 70 Pct_White_alone_4.1.10 >= 52

16 13 30 22 41 60
n=19 19% n=7 7% n=16 16% n=9 9% n=12 12% n=13 13%
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San Jose Seattle Stockton, CA Tucson Virginia Beach
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7.5
n=26 25%



Similarities to Seattle in Assaults

Similarities to Seattle based on
Assaults.2013

4486
n=93 100%

n=37 40% n=56 60%
Burglaries.2013 < 741 e Burglaries.2013 <1279 :
: : (6]
n=34 37% n=22 24%
- Men.owned.firms_2007 >=32 - Population_7.1.14 < 300e+3
: : :
441
n=27 29%
Pct_Two.or.more.alone_4.1.10 >=4.5
:
n=20 22%
Rapes.2013 <49
(73] (74)
1 95 372 429 540 607 565 819
n=18 19% n=19 20% n=12 13% n=8 9% n=7 8% n=13 14% n=9 10%
Allentown Lancaster, PA Las Vegas Sacramento San Francisco

Seattle Syracuse, NY
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Inset view

Matrix of Variable Cluster Coincidence
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Selecting programs

e Similarities in matrix led to more research into
specific cities” experience
 We performed a literature review to look at

evidence based practices for violence
prevention

* Expanded the search beyond violence
prevention into mentoring and job

preparation and exposure due to community
feedback



Research:

There are two types of violence prevention strategies: strategies prevent violence from happening in the first
place and intervention strategies that keep violence from happening again. The research on youth violence
has focused on eliminating the risk factors associated with delinquency and youth violence and
strengthening the protective factors associated with positive youth outcomes.

Religiosity

Parental/family use of constructive
strategies for coping with problems
(models of constructive coping)

intensive supervision, clear
behavior rules, engagement
of parents and teachers

Individual Family Peer & Social Community
. History of violent victimization | ® Authoritarian childrearing attitudes | ® Association with delinquent | ® Diminished economic
. Attention deficits, hyperactivity | * Harsh, lax or inconsistent peers opportunities
or learning disorders disciplinary practices . Involvement in gangs . High concentrations of
. History of early aggressive . Low parental involvement . Social rejection by peers poverty
@ behavior . Low emotional attachment to . Lack of involvement in . High level of transiency
"S i Substance abuse parents or caregivers conventional activities . Low level of family
o |- Low IQ . Low parental education and income | ® Poor academic performance disruption
Ec: . Poor behavioral control . Parental substance abuse or . Low commitment to school | ® Low levels of community
L Deficits in social cognitive or criminality and school failure participation
84 information-processing abilities | Poor family functioning . Socially disorganized
X . High emotional distress . Poor supervision of children neighborhoods
. History of emotional problems
. Antisocial beliefs and attitudes
i Exposure to violence and conflict
in the family
. Intolerant attitude toward . Connectedness to family/adults . Possession positive
deviance outside the family relationships with those that
w | High IQ i Ability to discuss problems with are strong, close, and pro-
55 i High grade point average (as an parents socially oriented
b3 indicator of high academic . Perceived parental expectations . Commitment to school
é achievement about school performance are high | * Close relationships with
o |° Positive social orientation . Frequent shared activities with non-deviant peers
.E . Highly developed social skills/ parents . Involvement in prosocial
8 competencies . Consistent presence of parent at activities
e | Highly developed skills for some point during the day . Exposure to school climates
E realistic planning . Involvement in social activities that are characterized by




Eﬁ‘ectlve Strategies & Interventions.

Operation Ceasefire brings together the Police, Probation and Parole departments; the U.S. and District Attorney’s
Office; ATF; Juvenile Corrections; gang outreach workers; black clergy; DEA, and the State Attorney General in an
collaborative effort to tackle youth homicide in Boston. The main element of the program focused on aggressive law
enforcement and prosecution of illegal firearms. The second element focused on a group violence intervention. Under
this strategy, law enforcement officials and community groups bring together a small number of gang-involved youth
and present them with a two-part message — (a) violence will not be tolerated, and (b) community resources and support
systems are available should they choose to change their ways.

. Project Safe Neighborhoods (PSN) is a program created to reduce gun violence. Similar to the Ceasefire model, PSN
employs the pulling levers strategy and relies on collaboration between law enforcement officials and community-based
organizations. PSN has three overarching goals: reduce demand for illegal guns, reduce supply of illegal guns, and
prevent gun violence from occurring. The program utilizes the following four strategies to achieve these goals: (1)
increased federal prosecutions, (2) lengthy federal sentences, (3) increased rate of gun seizures, and (4) group violence
intervention.

. Youth Advocates Program (YAP): Unlike Ceasefire and PSN, which treat violence as a public health issue, YAP adheres
to the principles of individualized, wraparound care, positive youth development, and community advocacy supports.
YAP provides community-based alternatives to out-of-home care. Each youth is assigned an Advocate, a community youth
engagement specialist, who is recruited from the same neighborhood where the youth live. Advocates work with youth and families
up to 30 hours per week and undergo extensive training. This evidence informed model has been proven to reduce arrests and
recidivism for the nation's highest risk youth and young adults. YAP runs truancy, gang intervention, and ‘meaningful
employment’ programs. Its evidence-based model have been proven to reduce arrests and recidivism for the nation’s
highest risk youth and young adults.

. Diversion Protocols: While there are a number of risk factors associated with youth violence, there are structural and
systemic issues that increase the likelihood a youth will become justice involved. Many youth are arrested for low-level
or status level offenses such as truancy, disorderly conduct, or underage drinking. Research has shown arrest and
incarceration can push youth deeper into the justice system. To improve outcomes, police departments across the
country have developed new protocols and created diversion programs that leverage existing community resources. For
instance, Nashville police transport truant students to the Metro Student Attendance Center (M-SAC) instead of taking
them to the precinct or detention intake center. And the Lake Charles police in Louisiana transport youth accused of
misdemeanor crimes to the Multi-Agency Resource Center (MARC), a facility that provides evidence-based wrap-
around services to youth and their families including comprehensive assessments and screenings, case management,
information services, and crisis intervention instead of taking them to the precinct or detention intake center.



Resulting programs

e Step Up Expansion — A pre-arrest diversion
program aimed to prevent domestic violence
with outreach in South Seattle neighborhoods
identified by analysis

 Comprehensive Gang Model- A carrot and stick
model that provides intensive programs for youth
who seek help and intensified police and
prosecutor attention

* Youth Wellbeing Index — A platform for better
data collection and for engaging youth in
programs to increase opportunity



Additional questions?
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